VOLUNTEER GRIEVANCE POLICY

A grievance is defined as the dissatisfaction that occurs when a volunteer thinks or feels that any condition affecting that volunteer is unjust, inequitable, or creates a problem. 

When the grievance is between a volunteer and the station:     The RSVP volunteer may withdraw from service at the volunteer station or from RSVP at any time. The volunteer station may request removal of a volunteer at any time. The RSVP director may separate an RSVP volunteer for cause, including extended absence, chronic illness, and misconduct, inability to perform assignments or failure to accept supervision. Volunteer stations may not initiate adverse actions, but may request the RSVP project to remove the RSVP volunteer. 

When the grievance is between the volunteer and the Retired and Senior Volunteer Program (RSVP):

The problem should first be addressed to the RSVP staff. Should the problem continue unresolved, the following procedures may be taken: 

Step 1: Volunteers should submit a written statement to the Grievance Committee of the RSVP Advisory Council.

Step 2: Within fifteen (15) days upon receipt of the volunteer’s petition, an informal hearing will be held in order to render a decision that either affirms the director’s action or reverses the action if it is reasonably satisfied that the action taken was not proper.

It is hoped that such procedures will not become necessary. We will MAKE EVERY effort to see that our volunteers are placed in satisfying positions and when a particular area of service does not work, we will find one that will.

RSVP WELCOMES all volunteers 55 years of age and older regardless of education, income, experience, citizenship, race, creed, belief, color, national origin, sex, handicap, or political affiliation. 

HISTORY

Janet Sainer, a pioneer in the field of aging and intergenerational programs developed the concept of using senior volunteers. Mrs. Sainer was a wife and mother when she began her social work career in the early 1950s. She worked at the Community Service Society of New York and began utilizing seniors, believing that they would volunteer if given the opportunity. With the support of her employer and private foundation funding, Mrs. Sainer developed a pilot project called SERVE (Serve and Enrich Retirement by Volunteer Experience) in 1965. She recruited seniors from senior center on Staten Island and began pairing them with patients at Willowbrook, a large institution for the mentally retarded.

In time, hundreds of seniors began volunteering regularly through SERVE. Working with researchers, Janet conducted a study of the program, which was published in her book entitled “SERVE.” She testified before Congress to get funding for paid staff to develop volunteer programs. In 1969, the Retired Senior Volunteer Program was created as a volunteer program of the Administration on Aging under an amendment to the Older Americans Act. The name was changed to the Retired and Senior Volunteer Program in 1993. The program is part of the National Senior Service Corps and is administered by the Corporation for National and Community Service. Janet Sainer is referred to as the “Grandmother of RSVP.”

In 1973, Rockland Community College received approval to operate a Retired and Senior Volunteer Program, the first community college in the country to sponsor the program. RSVP of Rockland County now has more than 800 members actively assisting non-profit agencies and county government, providing services to more than 100,000 residents. Last year RSVP members served more than 125,000 hours.


ANNUAL RECOGNITION DINNER is held in the spring to recognize volunteers and their stations, and to recognize local community agencies supportive of RSVP. 

FIVE, TEN, AND FIFTEEN – YEAR PINS are awarded to volunteers who have been registered with RSVP and have reported their time.

CHRISTMAS TEA sponsored by the RSVP Advisory Council and staff is held in early December.

STATIONS are encouraged to recognize their volunteers independently of the RSVP program. 


VOLUNTEER RESPONSIBILITIES

Registration Forms must be completed for enrollment into RSVP. A volunteer’s signature, date of birth, and designation of a beneficiary for insurance purposes are required. Volunteers are not eligible for RSVP insurance benefits until a registration form is completed.

Timesheets report volunteer hours worked and are submitted monthly to the RSVP office no later than the 10th of each month. Time may only be reported for work performance at a registered RSVP station. Volunteers are covered by RSVP insurance only if reporting hours at the station of the accident claim.

LOCAL HISTORY

BAY COUNTY began its RSVP project in July 1985 under the sponsorship of the Bay County Council on Aging. 

WHAT IS RSVP?

The Retired and Senior Volunteer Program (RSVP) provides volunteer opportunities for persons 55 years of age or over. The purpose of RSVP is to enrich the lives of the semi-retired or retired older adults through significant community service work. RSVP utilizes the skills, life experiences, hobbies, and interests to match volunteers to community projects needing volunteers and their multiple talents.

RSVP is a national program that is partially funded through the Corporation for National and Community Service, a federal agency. In addition, RSVP also receives funds from state and local funding sources, private corporations, donations, in-kind donations, and United Way. In joining the program, you become a part of a national movement of hundreds of thousands of volunteers striving to help their communities.

WHO CAN BE AN RSVP VOLUNTEER?

Any person 55 years of age or older, who want to share the benefits of a lifetime of living is eligible. There are no restrictions based on education, income, or experience. Anyone who wants to feel useful, needed, and appreciated will profit from becoming a part of the RSVP program here in Bay County.

WHAT DO RSVP VOLUNTEERS DO?

RSVP volunteers serve, without pay, on a regular basis on community assignments at libraries, senior centers, social service agencies, nursing homes, schools, and many other non-profit organizations. RSVP volunteers visit shut-ins, assist in the delivery of meals, and work with children and youth. RSVP volunteers act as office workers, tutors, and volunteer coordinators. Some provide other older adults with transportation to life sustaining appointments. Each volunteer contributes an average of four (4) hours per week – a figure that reflects the dedication of RSVP volunteers. We do not require a minimum number of service hours. (However, to remain an active RSVP volunteer, you must volunteer at least 25 hours per year). 

As a volunteer, you decide the hours and days that you want to volunteer. We value whatever contribution of time you can spare, and we will tailor the assignment to fit your needs and preferences whenever possible.

Should you discover that your volunteer work is conflicting with other commitments, please simply contact the RSVP office and we will make every effort to rearrange your assignment schedule.

WHAT IS A VOLUNTEER STATION?

A volunteer station is a public agency, secular or faith-based private non-profit organization, or proprietary health care organization that accepts the responsibility for assignment and supervision of RSVP volunteers. Each volunteer station must be licensed or otherwise certified, when required, by the appropriate state or local government. Informal groups do not qualify as volunteer stations.

The volunteer station must sign the RSVP Memorandum of Understanding, which lists RSVP policies. The station agrees to offer volunteers appropriate and specific assignments on a regularly scheduled basis. RSVP volunteers do not replace paid staff at a station. No one at a volunteer station will ask you do anything that the staff is unwilling to do. The station’s staff provides you with supervision and the materials you will need in order to work effectively. The station supervisor explains assignments and answers specific questions.

VOLUNTEER OPPORTUNITIES

Entertainment Groups visit senior sites; perform at fund-raising events and other functions where senior citizens gather.

Individual Assignments may be made at any RSVP station.

Group Workers serve at their facilities, completing special projects, and bulk mailings for RSVP stations.

Homebound Volunteers serve through RSVP’s Telephone Reassurance Program and on special projects.

Needle Crafters knit, crochet, or sew items needed by RSVP stations.

Transportation helps seniors get to and from medical appointments or assist with grocery shopping. A 48-hour notice is required so that arrangements can be made with the transportation volunteers. 

VOLUNTEER BENEFITS

The Golden Edition is published monthly and a copy is sent to all registered active members. The newsletter informs RSVP volunteers of relative events, announces new and ongoing volunteer opportunities, and recognizes and spotlights volunteers. If you have questions regarding publication, please do not hesitate to contact the RSVP office staff. 

Please notify the RSVP office if you do not receive the monthly newsletter. 

ADDITIONAL BENEFITS TO BECOMING A VOLUNTEER

· Opportunity for community involvement

· Satisfaction of providing services to others

· Opportunity to present the image of older people as contributors within the community through significant community involvement

· Chance to meet new friends

· Improved mental and physical health

· Annual awards banquet recognizing volunteer services

· Mileage reimbursement for those who quality

· Free accident and liability insurance while volunteering

· NO DUES OR MEMBERSHIP FEES!
INSURANCE

As an enrolled RSVP member, you are covered by personal liability, accident, and excess automobile liability insurance at no cost to you.  Benefits include up to $25,000 in medical insurance, and $1,000,000 in personal liability insurance. The insurance covers you while you are working at the assignment, as well as while you are en route to and from the volunteer station.

In case of an accident, you should call the RSVP office at (850) 769-3468, and the CIMA claims office at 1-(800) 468-4200 in order to receive a claim form.

You should include a copy of the accident report, all bills, statements from your insurance, and Medicare (if you are enrolled in Medicare). CIMA insurance pays expenses in excess of benefits paid by your 

Medicare or other health insurance, and personal automobile insurance.

MILEAGE REIMBURSEMENT

Volunteer travel reimbursement is provided at a percentage that is determined by the RSVP Advisory Council and the Bay County Council on Aging’s Board of Directors, per mile and a minimum of twenty (20) volunteer hours, per month, for the eligible reimbursement requests.

Eligible transportation is defined as mileage from the volunteer’s home to an RSVP volunteer station and back home.

Mileage reimbursement is for volunteers whom would not be able to continue to volunteer without the mileage reimbursement.

RSVP staff and volunteers are encouraged to car pool whenever it is feasible.

Mileage reimbursement is paid on a monthly basis; it is imperative that time sheets requesting mileage reimbursement is in the RSVP office 

REPORTING HOURS

Volunteers report their hours on a monthly basis, usually through a volunteer time sheet. The time sheets are mailed out on a quarterly basis to each volunteer, some volunteers do volunteer at a specific station on a regular basis, and their time is recorded on a group time sheet.

Timesheets are also available to volunteers in our RSVP office, in the kitchen area of the Bay County Council on Aging facility (Meals on Wheels), at our senior centers, and congregate meal sites. There is no problem with reporting your volunteer hours to each organization that you may represent.

Example: You volunteer at the local hospital, in a nursing home, or a civic organization, and you are also a member of RSVP. It is perfectly all right to report all of your hours to each organization, as they need this information for their own volunteer records. Therefore, if you are a part of several volunteer groups support them by reporting your hours faithfully to each one and then report your total hours to RSVP.

RSVP needs to know about all your hours because these records prove to the community and the nation that older adults age 55 and older, are a great contributing resource. Timesheets are due by the 10th of the following month. This enables the RSVP staff to process your mileage request and to forward the reimbursement request report to the FISCAL office of the Bay County Council on Aging for processing. Mileage reimbursement checks are only processed and mailed out on a monthly basis.

Reimbursement resulting in an amount less than $10.00 will be kept on file until the next month, as we cannot process a mileage reimbursement request for less than $10.00 and less than 20 hours of volunteer service.
Name Tags for RSVP identification should be work on all RSVP assignments. Lost name badges will need to be replaced. The replacement fee is $4.00. Please let the RSVP staff know when a replacement name badge is needed.

WHAT ARE VOLUNTEERS RESPONSIBLE FOR IN THIS PROGRAM?

RSVP asks each volunteer to observe the following principles while performing any volunteer assignment:

The volunteer assignment is important to the volunteer station, to RSVP, and to the public. Please perform the duties to the best of your abilities, observe the days and hours agreed upon, cooperate with staff and other volunteers, and follow the policies set forth by the volunteer station. IF A PROBLEM SHOULD ARISE REGARDING THE ASSIGNMENT, SPEAK WITH THE STATION SUPERVISOR AND/OR THE STAFF AT THE RSVP OFFICE.

***PLEASE INFORM YOUR STATION SUPERVISOR AND RSVP STAFF IF YOU CANNOT REPORT TO YOUR ASSIGNMENT, WILL BE LATE, OR MUST LEAVE EARLIER THAN SCHEDULED.  We all realize that emergencies and conflicting commitments arise.

***If you will be away for an extended period, or if you choose to discontinue serving at a particular volunteer station, please inform the agency where you are volunteering and the RSVP staff in advance.

***If while working at your volunteer assignment, you encounter confidential information concerning the volunteer station, its employees, and/or clients that it serves; you must maintain the confidentiality of that information. You will complete a HIPPA statement prior to volunteering for RSVP. It will be kept on file. FAILURE TO COMPLY WILL RESULT IN THE TERMINATION AS A VOLUNTEER.

***Please keep the RSVP office staff informed of any changes in your address, phone number, emergency contact information, and your ability to serve as a volunteer. IT IS VERY IMPORTANT THAT YOU CONTACT THE RSVP OFFICE AS SOON AS POSSIBLE SHOULD ANY PROBLEMS ARISE AT YOUR VOLUNTEER STATION. 

CHANGES IN ASSIGNMENT

RSVP realizes that you may want to change your assignment. You might want to try out new skills or advance to more difficult tasks. Whatever the reason, RSVP will accept your request for a change of assignment at any time. You may either make a selection from existing opportunities or suggest specific interest and let the staff of RSVP do the legwork for you.

Communicate to the RSVP office or to the station staff volunteer concerns, absences due to vacation, illness, conflicts, and/or work dissatisfaction.

RESIGNATION PROCESS

At any time an RSVP volunteer becomes unable to volunteer or wishes to resign for any reason, a letter stating their intent to resign can be mailed to the RSVP office and it will be acted on. A volunteer may also call (850) 769-3468; request the RSVP department to resign if they are not able to furnish a letter of resignation.

RELIGIOUS AND POLITICAL ACTIVITIES

The Volunteer Station will not request that an RSVP volunteer conduct or engage in religious or political activities.

ADVISORY COUNCIL

The RSVP Advisory Council is made up of ten (10) selectively chosen volunteers, station contacts, business, and civic representatives concerned with the needs of older persons, the Executive Director, and a Board Member of the Bay County Council on Aging assisting RSVP staff as follows:

· Advise and support project staff

· Publicize and recruit in the community

· Raise funds to match federal dollars

· Recognize volunteers through special events

· Evaluate program annually

· If you have an interest in serving on the RSVP Advisory Council, please contact the RSVP office.
FUNDING for the Bay County RSVP program is received through a Federal Grant, various local dollars, and numerous in-kind contributions.

CASH SOURCES:


IN-KIND DONATIONS:

Corporation for National Service
Businesses

United Way



Friends

BCCOA Board of Directors

RSVP Stations

Businesses



RSVP Advisory Council
In-kind contributions include items such as volunteer items, volunteer meals, and services that directly benefit the project.
BACKGROUND CHECKS
All RSVP volunteers that provide transportation to a Bay County Council on Aging client must undergo a formal background check. The background check is submitted and processed by the RSVP office. There is no cost to the volunteer; however, transportation cannot be coordinated until the background check has been returned and reflects a “clean record.” This ensures the safety of our BCCOA client.

SPECIAL PROJECTS

Realizing that many volunteers want to serve their community but still do all they planned to do during retirement, RSVP offers short-term assignments. Many agencies need help with mailings, office work, and other projects only at certain times of the year. RSVP tries to fill their requests for “now and then” assistance. If you would like to assist with short-term volunteer projects, please inform the RSVP staff, and they will contact you when short-term and special assignments become available.

ANIMAL POLICY

The Retired and Senior Volunteer Program (RSVP) and the Bay County Council on Aging has a strict policy regarding animals. Animals that provide love and comfort are only allowed to be on the premises of any of our centers or sites with prior permission and scheduling for the specific purpose of “Pet Therapy” from the appropriate site or center director/manager. There is no exception to the policy.

Service animals that provide the necessary assistance in your daily living tasks are an exception.
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Years of service begin when the volunteer becomes 55, completes an application form, reports their volunteer time to RSVP, and completes a background check.








Your Name is Volunteer


Your name is love, because you showed me love and compassion when I needed it the most.


Your name is patience, because you took time to listen to me when my stories were long and my heart was heavy.


Your name is kindness, because you used your healing hands to touch my pain and guide me when I was lost.


Your name is mentor, because you taught me the lessons that life cannot teach so soon.


Your name is a volunteer; you are love, patience, kindness, a mentor and so much more.


We celebrate you …the volunteer.








